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Welcome
 I am pleased to be the guest editor 
 for this edition, which centres on 
 the planning and execution of 
 large-scale events. 

Northern Ireland Branch won the 2017 
Excellence Award (Collaboration) for our 
involvement in the Balmoral Agricultural 
Show, so I am delighted to share our 
experience, offer some ideas and 
hopefully inspire Networks news readers.  

How often have we heard the phrase 
‘If you always do what you’ve always 
done, you will always get what you’ve 
always got’? We are all familiar with 
this quote, yet we continue to do the 
same thing time after time, expecting 
a different result. We may all be guilty 

of this when it comes to organising 
meetings and events, going with the 
safer, known option.

Planning any event can be stressful 
and comes with its own set of 
problems. With this in mind, the 
article from the Sports Grounds and 
Events Group gives some pointers in 
recognising and dealing with stress. 

Looking at other kinds of events, the 
article from Edinburgh Branch provides 
an overview of a novel meeting format: 
a “safety café”.

As health and safety professionals, we 
are all too aware of the consequences 
of insufficient planning and how 
quickly the unexpected can happen. By 
offering more insight into what goes on 

behind the scenes, 
hopefully this edition 
of Networks news will complement 
the great information in the Networks 
Handbook on organising events.

Bringing us up-to-the-minute, Richard 
Jones and Richard McIvor share their 
thoughts on what the new international 
standard for occupational safety and 
health, ISO 45001, means for our 
profession. 

Jackie O’Neill
Chair, Northern Ireland Branch

Get in touch: 

newsletter@iosh.com

 IOSH aims to provide thought 
 leadership and technical advice, 
 a key benefit for its members. OSH 
 Lead Practitioner Duncan Spencer 
 explains the role of the Information 
 and Intelligence team. 

We run the IOSH helpline and manage 
a network of expert members to advise 
on all OSH topics. There are three main 
functions. We manage IOSH’s Research 
and Development Fund to provide 
new learning. We interpret completed 
research, generate publications and 
support conferences with technical 
information that informs and inspires 
members. And we assist the building 
of effective relationships with members 
and branches by keeping them up to 
date with the latest thinking.

For example, IOSH recently funded 
and published research completed 
in Ireland on workplace ill-treatment 
of workers. The Information and 
Intelligence team used this research 

(along with a previous British study) 
to write new IOSH guidance and a 
checklist tool for practitioners and non-
OSH managers. This material is now 
being used to further the wellbeing 
agenda at conferences and forums 
around the world.

Currently our main project is to 

publish a much larger library of 
guidance for members. This will 
include publications on specific OSH 
topics, on safety principles, leadership 
and management, and on the wider 
business skills practitioners need to 
operate effectively in today’s workplace. 
So, as they say, watch this space!

Information and Intelligence
Focus on...

Some members of the Information and Intelligence team L–R: Chris Burrow, Michael Edwards, 
Pratibha Parmar, Duncan Spencer, Ivan Williams, Judith McNulty-Green.

Get in touch: 

iandisupport@iosh.com

JACKIE
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 We’ll be Attending a number of 
events in 2018. It would be great 
to see you there.

 The Health & Safety Event, NEC, 
Birmingham. 10–12 April

 IOSH Middle East Conference,  
Abu Dhabi. 25 April

 32nd International Congress 
on Occupational Health (ICOH), 
Convention Centre, Dublin. 29 
April–04 May

 Safety & Health Expo, Excel, 
London. 19–21 June

Dates for
thE DIARY

I’ve been in the health and safety 
profession for many years now. Even 
before becoming a member, I was 
familiar with and using IOSH guidance 
documents. Now I’m here, working for 
IOSH, I’m in the gaze of some of the 
profession’s gurus, and I feel that I have 
a prestigious role.

 How did you get to IOSH? 
I graduated from Aston University with 
a first class combined honours degree 
in Health and Safety Management and 
Environmental Science and Technology. 
Later I got a Masters in Occupational 
Health and Industrial Hygiene at the 
University of Birmingham. 

I have worked in the private and 
public sectors. Most recently I was 
Corporate Health, Safety and Wellbeing 
Manager at Warwickshire County 
Council. That involved forming and 
leading a new corporate team of health 
and safety professionals, creating 
relationships with key internal teams 
and disciplines, integrating health, 
safety and wellbeing, building rapport 
with customers and, importantly, raising 
the profile and performance of health, 
safety and wellbeing.

 Where is the health and safety role 
 positioned within IOSH? 
There’s buy-in at the top already: I 
report directly to the Chief Executive! 
How great is that? I meet with the 
Board of Trustees, members of Council 
and lots of our volunteers, as well 
as our employees and contractors. I 
attend and give my professional input 

at business management meetings and 
operational meetings. I am fortunate 
that I also get to have input on external-
facing matters. For example, I’ve 
spoken with colleagues about content 
for new courses and for the next IOSH 
conference in September. I get to work 
with specialists in communications 
and marketing, campaigns, global 
engagement, public affairs and so on, 
which means that I am always learning 
from other disciplines and looking 
for ways to integrate health, safety 
and wellbeing to create the desired 
organisational culture. 

 How is working at IOSH different 
 to your previous workplaces? 
With WORK 2022, internal 
transformation and a new leadership 
team, it’s a very exciting time at IOSH 
and a perfect opportunity to review and 
enhance our current health, safety and 
wellbeing provision to staff.  

It’s great that there are other health 
and safety-qualified colleagues 
around the building, but their expert 
knowledge is primarily outward-facing, 
whereas I focus internally. IOSH’s reach 
is global – our thinking and direction is 
much wider than the UK focus I’ve been 
used to, which is providing me with 
wider insights. 

I therefore get to hear about the 
interesting, exciting and wonderful 
initiatives in the UK and internationally 
– from IOSH and other bodies. I get 
informed about current research, which 
is fantastic, because I do have a thirst 
for knowledge, learning and new ways 

of working which we can implement, 
not forgetting to strike a balance 
between exemplar and sensible and 
proportionate measures.

In a nutshell, IOSH is a workplace 
much like any other. While we face 
similar challenges, it is a little easier, as 
everyone knows the profession and its 
importance. However, managers and 
employees are busy doing their day 
jobs, and enhancing our OHSMS and 
the culture we all strive for will take 
effort, determination and time. I am 
thankful to be a part of the journey.

RUTH

At the heart of  
health and safety
 Ruth Wilkinson joined IOSH in September 2017 as Head 

 of Health and Safety. She talks to Networks news about 

 her unique position as an OSH professional – a Chartered 

 member employed by IOSH. 
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RICHARD

Being involved in ISO 45001’s 
development has given me a wealth of 
opportunities to talk to our Networks 
and a wide variety of external 
stakeholders. It’s been a fantastic 
learning and sharing experience and 
I’m really grateful to everyone who’s 
participated with such interest, energy 
and enthusiasm! It’s been great to see 
so many of our Networks taking up 
the communication baton and running 
ISO 45001-related events, providing 
excellent platforms for debate and 
bringing the topic very much to life.

 Success factors 
If I had to pick out key features that 
I think bring success to these events, 
I’d cite the obvious ones like good 
planning and publicity, but also points 
like tailoring the presentation to your 
audience’s particular requests. So, for 
example, some groups have asked for 
a focus on ISO 45001’s approach to 
supply chain management, others for its 
implications for risk assessment. 

Arranging participation is also helpful, 
for instance breaking up into smaller 
groups or syndicates to discuss key 
aspects of the occupational health 
and safety management system, 
like developing ‘leadership and 
worker participation’ or assessing an 

Presenting the 
new standard

organisation’s ‘context’. Some have 
also run mini-workshops, looking at 
different scenarios or activities and how 
they’d apply plan-do-check-act and the 
ISO 45001 principles.

 Any questions? 
Delegates often have lots of interesting 
questions, so it’s helpful to offer a Q&A 
session. If you don’t have all the answers 
to hand, make sure you follow-up with 
them later on. Think about sharing 
them – it’d be good to capture as many 
as possible, so we can develop an FAQ 
section on the IOSH website. Hand-outs 
can be useful, and IOSH has produced 
a short briefing document that can be 
used. If you’d like copies for your events, 
please request them well in advance.

 Useful resources 
There are lots of resources that you can 
either use or flag-up to delegates to help 
support your sessions, including:
- the IOSH ISO 45001 resource hub 

(log in via MyIOSH), which provides 
PowerPoint presentations, webinars 
and videos, a link to our briefing and 
links to other sources

- the ISO website, which provides a 
free overview, articles and updates 
on the process of developing the 
new international standard

 The new international standard on occupational safety and health management systems, 

 ISO 45001, is published in March. Head of Policy and Public Affairs, Richard Jones 

 provides some helpful hints on how the IOSH networks can start to disseminate what 

 the standard means in practice. 

- the BSI website, which has launched 
an ‘ISO 45001 Toolkit’ (priced), 
including BS 45002, implementation 
guidance and short guides on 
topics such as managing risks 
and opportunities and incident 
investigation – as well as free 
guides on ISO DIS 45001.2, giving 
an overview of updated concepts, 
documented information and 
changes to terminology, and an ISO 
DIS 45001 ‘mapping guide’

- CQI / IRCA, who have produced 
an ISO 45001 guide for OSH 
professionals and auditors (priced), 
with a 25% discount for IOSH 
members 

- IOSH Magazine, which has just 
hosted another interactive webinar 
(21 February), this time focusing on 
organisations migrating from OHSAS 
18001 to ISO 45001.

 Sharing experience 
We’re really keen to develop ‘early 
adopters’ case studies, so if your 
organisation is moving towards ISO 
45001 certification, or just working to 
adopt the principles, and you’d like to 
share your anonymised experiences, 
there’s a template for this on the IOSH 
ISO 45001 resource hub. 
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 There are key practical considerations in migrating from the existing OHSAS 18001 to 

 ISO 45001 for certification bodies, auditors and clients, writes Richard McIvor, 

 Treasurer of Northern Ireland Branch and an IRCA Principal Auditor. RICHARD

Getting ready for 

ISO 45001 

 Certification bodies: ready? 
Certification bodies (CBs) accredited 
by the UK Accreditation Service 
(UKAS) have management systems in 
accordance with ISO 17021-1:2015. 
Those who audit and certificate of all 
types of management systems must be 
competent, consistent and impartial, 
and subject to audit by UKAS (or its 
equivalent if outside the UK). When CBs 
can start to offer accredited certification 
to ISO 45001 for their clients depends 
on the successful completion of a UKAS 
audit (including any corrective actions).

 CB ‘auditors’: competent? 
Depending on how CBs determine 
‘competence’ in their management 
systems, auditors will have to 
demonstrate their competence to audit 
against the new ISO 45001 standard. 
Additional requirements are likely 
to be specified by the International 
Register of Certificated Auditors (IRCA) 
for their registered auditors, such as 
the completion of an IRCA-accredited 
migration course to ISO 45001.

 CB ‘clients’: prepared? 
Proactive clients may have completed 
a clause-by-clause document review or 
internal gap analysis of their existing 
OHSAS 18001 management system 
in conjunction with the earlier draft of 

the ISO 45001 standard. They may also 
have considered a health and safety 
management system in a way similar 
to the recently-introduced ISO 9001 
and ISO 14001:2015 standards, as they 
all have the same Annex SL high-level 
structure.

If your business has not completed 
this process and you wish to progress 
with ISO 45001 certification, you should 
consider it a priority and involve your 
business’ leadership. 

While it is no longer required to have 
a management manual or procedures, 
many clients may decide to retain or 
adjust these, adding new procedures or 
developing processes and demonstrating 
how they have considered the 
requirements of ISO 45001. Alternatively, 
some clients may decide to start afresh, 
restructuring their entire management 
system in accordance with the revised 
structure of Annex SL.

 Beware 
The new standard does not require 
the rewriting of an already effective 
and bespoke management system. Be 
cautious of generic process maps and 
flowcharts that do not contain sufficient 
detail, compared to existing procedures 
that are clearly understood.

The migration process for existing 
clients is likely to vary from CB to CB, 

In summary
- Certification bodies wishing to 

offer ISO 45001 certification 
to their clients should review 
their management system in 
preparation for an additional 
UKAS audit as soon as 
possible.  

- Auditors (directly or indirectly 
employed by CBs) should 
ensure they are able to 
demonstrate their competence 
to audit against the revised 
requirements of ISO 45001.

- Clients should plan ahead, 
complete a gap audit (internal 
or external) of their existing 
management system and 
develop a realistic and time-
bound action plan – beware 
of advice to scrap an existing 
effective and bespoke 
management system.

and depends on client preparedness. 
It’s worth noting that CBs must 
adhere to International Accreditation 
Forum Guidance IAF MD 22:2018. 
Interpretation is likely to vary between 
CBs. The IAF ensures that the results 
issued by conformity assessment bodies 
and accredited by IAF members are 
accepted globally.
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 Jackie O’Neill considers planning for 

 large events such as the Balmoral 

 Agricultural Show, for which Northern 

 Ireland Branch won the IOSH 2017 

 Excellence Award for Collaboration. 

Like many other branches, we are 
always looking for imaginative ways 
to host meetings. One of our most 
useful exercises is to take a half-day 
out (Saturday), in a peaceful venue 
with no distractions, and brainstorm 
ideas for our forthcoming calendar. 
It works well, as it’s an interactive 
process which pulls down all barriers 
to allow creative thinking. 

We decided to volunteer our services 
to assist the Health and Safety Executive 
for Northern Ireland (HSENI) with a 
large-scale agriculture show. We knew 
it would be very different to the usual 
half-day branch meeting: the annual 
Balmoral Show attracts over 100,000 
visitors over four days.

It’s worth bearing in mind that when 
planning any IOSH event, it should meet 
at least one of the objectives in the 
WORK 2022 strategy. We recognised 
this event as a great opportunity not 
only to work closely with our main 
industry partner, and put our event 

planning skills to the test, but also to 
respond to IOSH’s strategic objective 
of working in collaboration. To further 
emphasise the collaboration theme, 
we invited the Chairs of the IOSH rural 
industries groups in Ireland and the UK 
to assist us with the event.

 Strategic planning 
The first step to planning any event 
should focus on strategic planning: what 
do we want to achieve and how are we 
going to achieve it? This required several 
meetings with representatives from the 
HSENI farm safety team to plan and 
discuss our overall goal and how we 
could lock down the overall concept.

 Stand theme 
It’s important to have a key theme and 
objective. The theme of the IOSH stand 
was based on the “Stop and Think 
SAFE’’ campaign, reflecting the most 
common causes of farm fatalities in the 
UK and Ireland – Slurry, Animals, Falls 

and Equipment. We aimed to help the 
HSENI meet its Farm Safe Action Plan 
2017–2020 objectives by increasing 
awareness of farm safety issues.

 Team management planning 
Team planning meetings for large-scale 
events should take place at least a year 
in advance. It’s very easy to get caught 
up in the initial excitement of planning 
a large event. This can quickly dissipate, 
so continual planning and further 
meetings are essential. 

For this event, success depended 
on how well we communicated with 
the various groups and adhered to the 
actions assigned to each person.

We worked closely with the HSENI 
team leader, who organised smaller 
sub-groups to focus on specific tasks. 
We developed an event plan, with 
actions assigned to each sub-group who 
reported back to the team leader. We 
set up a group e-mail, with on-going 
conservations taking place monthly.

Thinking big
From your editor
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About Jackie
Jackie began 
her career in 
IT training and 
went on to 
establish her 
own training organisation in 
2000. She diversified into health 
and safety in 2002, eventually 
becoming a Chartered Fellow  
of IOSH.

Jackie now spends most of 
her time carrying out third 
party health and safety audits 
as a qualified IRCA auditor. 
She has worked mainly in the 
construction industry for the 
last 20 years and is delighted to 
see the influx of women into 
the industry, many of whom are 
now important decision-makers. 

The 2018 Excellence Awards 
will showcase the sterling work 
undertaken by the IOSH volunteer 
community around the world.

In keeping with WORK 2022, 
the awards will have categories 
focusing on the themes of enhance, 
collaborate and influence.

 We invite entries from 01 March 
until midnight on 15 July (UK 
time). Entries will be judged by a 
team of Council members, staff and 

volunteers across IOSH. Winners 
will be announced at the annual 
Networks Conference Dinner on 18 
September in Birmingham.

Have you been involved with 
projects that can be entered into 
the awards? Tell us! We look 
forward to receiving your entries.

 For more information, please see 
www.iosh.co.uk/Membership/Our-
membership-network/Excellence-
Awards.aspx

 Contingency plans 
Contingency plans should identify 
possible issues or risks that may 
interfere with the running of the 
event and highlight the action that 
will be taken in each situation: for 
example, committee members being 
sick or unavailable, weather conditions, 
speakers not turning up, food not 
arriving. It’s useful to keep snacks in the 
car on the day of an event, keep a copy 
of slides and, if applicable, have a back-
up speaker. It’s better to be prepared for 
the unexpected.

 Key task checklist 
We found this list useful for our event. 
Adapt this to your own particular needs.

Planning
- Set clear objectives from the outset 

on what you hope to achieve and 
share your goals

- An event plan timetable must be set 
with individual roles assigned

- Each committee member must 
have a role or they will become 
disinterested

- On-going communication is key: set 
up an email group, WhatsApp group 
or something similar

Preparations 
- Prepare a risk assessment for the 

stand by working with the team 
organiser, or be party to, read and 
sign the stand risk assessment

- Prepare an emergency plan to deal 
with the unexpected

- Advertise the event – Connect, 
partner website, local media

- Organise media/photo shoot

JACKIE

 What did we achieve? 
We met our goals and pulled off a 
successful trouble-free event. We 
reached an audience of over 100,000 
by working in collaboration. We had 
strength in numbers. We also won the 
‘Best Overall Stand’ award, which was 
the icing on the cake. But best of all, 
we now have a model which has proved 
to work well and produce results.

 Finally, useful links 
- Managing crowds safely www.hse.

gov.uk/pubns/priced/hsg154.pdf 
- The Purple Guide to managing 

health, safety and welfare at music 
and other events has been endorsed 
by IOSH.  
www.thepurpleguide.co.uk

Practicalities
- Finalise the stand layout, media 

stands, posters, literature and free 
merchandise

- Meet with the event organisers to 
discuss plans for electrical points, 
access routes and parking

- Provide a site map to state where 
your stand is located – for your 
committee and those who will attend

On the day
- Ensure a rota is agreed 
- Image eg IOSH logos on polo shirts is 

a good idea
- Interaction with the visitors: 

committee members should be clear 
on the overall message

After the event
- Arrange post-event collection of 

materials 
- Evaluate feedback at subsequent 

committee meetings

 Always learn from your mistakes! 
Conduct a post-event debrief with the 
entire event planning team to learn and 
improve for next time.

We have supported the HSENI with 
the Balmoral Show for three years. 
Initially we thought we could just turn 
up as volunteers and help. We weren’t 
really prepared and didn’t know what 
to expect. After evaluating the first 
event we knew where we went wrong. 
The second year we volunteered, we 
were delighted with the outcome, due 
to detailed planning, better resources, 
working collaboratively with the IOSH 
rural industries groups and spending 
more time promoting IOSH as a whole.
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A recent Health and Safety Executive 
paper has highlighted the fact that 
stress is now the most common 
form of work-related illness, having 
increased to its highest rate in 16 
years. It reports that a third of sick-
notes are now written for mental 
health conditions, an increase of 14 
per cent from 2016 to 2017.

A survey by Stress Matters cited an 
event coordinator’s job as the fifth 
most stressful after military, emergency 
services and similar jobs and it is 
clear from numerous event industry 
forums that stress is a significant issue, 
reflecting the national trend. It is easy 
to see why. The events industry is 
characterised by long unsocial hours, 
travel away from home, tight deadlines 
and periods of high intensity during the 
events themselves. 

It is not unusual for event operations 
staff to find themselves working 
24 hour shifts. The responsibility of 
managing health, safety and security 
puts a lot of pressure on event 
operations staff.

Stress and the 
events business

 Simon Garrett from the Sports Grounds and Events Group considers whether 

 more should be done to manage the specific risks of stress in organising events. 

 Why employers should 
 be concerned 
While there are legal imperatives for 
employers to recognise stress as a 
health issue, the most compelling case 
for employers is financial. One in five 
cases of stress at work requiring time 
off results in over 12 weeks’ absence 
and in total represents over 45 per cent 
of all working days lost due to ill health.

Part of the problem is that many 
employers include dealing with stress 
under general wellbeing. While a 
congenial working environment has 
obvious general benefits, no amount 
of sports memberships and free fruit in 
the staff ‘chill out zone’ can address the 
issue of stress, unless the root causes 
are tackled. 

 Recognising and dealing with stress 
The first step in dealing with it is 
understanding its nature. Most 
professionals agree that it centres 
around an individual’s perception that 
they are unable to cope. Stress on its 
own is not a medical condition per 
se but a set of circumstances which 

lead to stress-related illnesses. It can 
manifest itself as poor mental health, 
heart conditions, high blood pressure, 
stomach and bowel disorders and many 
other health-related conditions. Often 
these illnesses mask the true underlying 
cause.

At an operational level, there is 
growing recognition of the value of 
training ‘mental health first aiders’ 
to provide support in the workplace, 
just as we provide first aid to deal 
with workplace injuries. Real progress, 
however, will only be made if it is 
recognised as an issue at company level, 
within the overall company health and 
safety policy. 

Ultimately an event is just a concept 
with its value vested in the brand and 
its reputation for success. That relies on 
the staff who run the event itself. There 
is evidence that valued staff are voting 
with their feet and walking away from 
the events business altogether, citing 
stress as a contributory factor. It is not, 
therefore, just the health of individuals 
that is at stake but potentially the 
health of the events industry itself.

SIMON
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Finding a voice

I’d hoped to meet people, get 
some career advice and make new 
connections. It was clear, however, 
that people knew each other and 
kept within their circles. Looking 
around, I noticed I was the youngest 
person there, which made it more 
difficult to network. Overall, it was 
unwelcoming and uncomfortable. 

I sat through the presentation and 
found it very interesting. I learned 
about IOSH’s WORK 2022 strategy, 
and was particularly interested in the 
Future Leaders part. I heard a member 
from my local branch was there, so I 
attempted to introduce myself and to 
find out more about the branch so that 
I might be able to attend meetings. 
Unfortunately, the introduction was 
brief, with little to no forthcoming 
conversation, so I decided to leave. 

A few weeks later I attended the 
Safety & Health Expo in 
London and sought out 
the IOSH stand to 
speak to them 
about WORK 
2022 and get 
some advice 
as to what I 
could do to 
progress my 

 Rebecca McAllan has been an IOSH member for about a year, and has joined her branch 

 committee. Her first experience of a branch meeting (a joint meeting between two branches), 

 however, was less than ideal. She explains what the issues were and how things have improved. 

membership level and, in turn, my 
career. I met some nice, welcoming 
and friendly people, including Tim 
Walsh, IOSH’s Head of Media and 
Communications. We exchanged 
contact information after I expressed 
my interest in the Future Leaders 
programme.

 A chance to speak up 
Shortly after this I was invited by 
Maria O’Malley, IOSH’s Membership 
Development Manager, to speak at 
the Networks Conference about my 
experience as a young member. It was a 
very daunting experience as I had never 
spoken in front of so many people 
before, but I knew it would be good for 
my confidence and to gain experience, 
not to mention all the networking I 
would be able to do. I really enjoyed 
the conference. I thought there were 

some great speakers, and it 
was inspiring and thought-

provoking. 
Now I am a regular 
attendee at my 
local branch and 
I have joined the 

committee. I am 
leading a project in 

the branch, focusing 
on young member 
engagement, and 
hope to start seeing 
attendance at our 
meetings grow soon. 

 Get some support 
If you are a young member of IOSH, I 
highly recommend you start attending 
your local branch meetings as often 
as you can. If you feel you can’t do 
it alone, see if a colleague can go 
along. Topics vary and offer invaluable 
information and networking. If you 
are attending alone, find a committee 
member, let them know you are new 
to the branch and ask them if they 
know of any other young members in 
attendance. 

Your branch microsite is also a great 
way to keep up to date. There is a 
section that allows you to meet the 
committee, so you can easily find them 
at meetings. 

If you want to progress within your 
OSH career, these meetings offer great 
experience and knowledge-sharing, so 
speak to your manager and tell them it 
will be beneficial to you and help you 
become more efficient.

 How networks can do better 
The networks themselves also need 
to do more to help engage younger 
members. Greeting them at each 
meeting is a great way to do this. 
Think about your seating arrangement: 
does it allow for people to introduce 
themselves easily? Try to ensure there 
is a committee member at each table, 
where possible. 

Even though I had a negative 
experience at my first meeting, I was 
not going to give up. If I am to be a 
successful safety professional, I need 
IOSH and IOSH needs me. 
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 North East of Scotland branch hosted 
 an evening meeting to discuss the risks 
 associated with asbestos and successful 
 asbestos management. Branch Secretary   
 Andy McNair reports. 

North East of 
Scotland Branch

Dealing with the 

Guest speaker Graham McPherson 
(CMFOH), a Chartered industrial 
hygienist, discussed his role as a senior 
occupational hygienist. He gave a 
detailed insight into his day-to-day life 
of managing health risks (chemical, 
biological, physical, ergonomic and 
psycho-social), primarily concerned with 
hazard recognition, risk evaluation and 
risk control.  

Graham gave a brief history of 
asbestos and described the properties 
of the six types of asbestos which 
made it such a common and versatile 
product around the world. The meeting 
looked at the places where asbestos can 

commonly be found, why it is harmful 
and the health effects associated 
with exposure. Graham reviewed 
effective management controls and 
personal responsibility. Case studies 
helped to prompt open discussion and 
questioning from the audience.

By the end of the meeting, members 
could understand whether businesses 
are meeting their legal duty-holder 
obligations in managing asbestos in 
the workplace. They could understand 
how to ensure effective management 
controls are implemented to reduce 
the risk of exposure. They were given 
information on the different types of 

training available to 
assist employers in 
meeting their duty 
holder obligations.  

The branch saw 
this event as a vital 
way of providing 
continued support to our members, 
non-members and local businesses in 
the region. For us, health and well-
being issues must be considered top 
priority in the workplace and we will 
continue to work in collaboration with 
everyone to reduce significantly the ill 
health of people attending work.   

 Approximately 125 million people in the world are exposed to 

 asbestos in the workplace. It claims some 107,000 lives a year. 

 As IOSH prepares to launch the asbestos phase of its No Time to 

 Lose campaign, several branches have been hosting meetings on the 

 subject. Here we showcase the differing approaches of three branches. 

Building on the success of its 
work in raising awareness of 
occupational cancer caused by 
exposure to diesel fumes, solar 
radiation and respirable silica 
dust, the next focus of IOSH’s 
No Time to Lose campaign will 
be asbestos – the biggest work 
cancer killer.

The campaign factsheet and 
other materials will be ready 
for launch in April, providing 
guidance to businesses on how to 
manage asbestos effectively and 
protect employees from exposure 
to this harmful carcinogen. 
- For more information, visit 

www.notimetolose.org
- Follow the campaign at  

twitter.com/_NTTL.

ANDY

issue of asbestos
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 North Wales Branch is committed to ensuring health 
 concerns and safety concerns are treated equally in its 
 annual programme. Branch Chair Rachel Jones explains 
 how her branch committee thought through the choice 
 of speaker. 

 The impact of asbestos on health, particularly the viewpoint 
 of those diagnosed with an asbestos-related disease, is rarely 
 mentioned. In recognition of this, Forth and Tay Branch invited 
 John Fearn, manager at Asbestos Action Tayside, to talk on this 
 subject. Branch Secretary Andy Cathro reports. 

North Wales 
Branch

Forth and  
Tay Branch

The committee wanted to update the 
branch on progress in the asbestos 
industry to ensure that exposure to 
ACMs is being maintained within the 
requirements of Control of Asbestos 
Regulations 2012. We considered 
several angles in our approach to 
developing the membership on 
the topic of asbestos. For example, 
coverage of health effects, the past 
use of asbestos-containing materials 
(ACMs), current practices in their 
removal, surveying, managing and 
so on. But we recalled that branch 
meetings in the past had already 
covered these. 

There are a lot of excellent resources 
to support learning and CPD on the 
topic of asbestos from the Health and 

Safety Executive. We also know that 
IOSH will provide a lot of campaign 
materials in the next phase of No Time 
to Lose, which will focus on asbestos 
(see previous page). The committee 
agreed that the membership would 
appreciate an alternative slant.

We thought the background of the 
speaker would be a factor that could 
influence how the topic would be 
presented. For example, speakers could 
be drawn from clients, HSE-licensed 
removal contractors, professionals who 
support those affected by past exposure 
to asbestos or consultants who provide 
a range of services to the industry.  

We decided on a speaker who had 
an excellent knowledge of and unique 
angle on the topic. Dan Roberts, 

Director of Sentinel 
Environmental 
Consultancy, is well 
known in the local 
area, having worked 
for a local large 
asbestos industry 
consultancy and recently starting his 
own business. We knew that in March 
2017 the HSE had published its Post 
Implementation Review of the Control 
of Asbestos Regulations 2012, and we 
agreed with Dan that he would speak 
about this report.

As well as being a credible speaker, 
we were providing members with a 
valuable networking opportunity and 
a contact for possible future asbestos 
consultancy needs.

Asbestos Action Tayside is a charity 
created in 2002 to assist sufferers of 
asbestos-related diseases in Scotland. 
Ninety per cent of its funding comes 
through donations. John and his two 
assistants provide one-to-one support 
for those diagnosed with an asbestos-
related illness, giving advice on benefits 
and compensation, assisting with the 
completion of forms and offering 
emotional and practical support to 
sufferers and their families.

They currently cover an area from 
Elgin to Edinburgh, with joiners being 
their largest number of clients. Last year 
they supported 300 clients and there is 
no sign of the numbers declining. 

John described the five main asbestos 
conditions (pleural plaques being the 
most common) and went on to explain 

how in the 1960s misdiagnosis may 
have occurred by assuming asbestosis 
was tuberculosis. He also suggested 
that the continuous trend of DIY may 
be causing inadvertent exposure. 

John also spoke on the many ways 
they campaign to maintain and improve 
awareness of the dangers that asbestos 
still poses to workers and communities 
and of his recent involvement with a 
Prince’s Trust group from Dundee and 
Angus College who made a short film 
on asbestos, as part of a “LOcHER” 
(Learning Occupational Health by 
Experiencing Risks) Project.

Euan Love, partner at Digby Brown 
solicitors, gave a brief history of 
asbestos risk. The first case was 
recorded in 1924 (Nellie Kershaw) and 
thereafter a report was written in 1930 

on the occupational 
risks in the asbestos 
industry. Regulations 
were introduced 
in 1931 to limit 
exposure and from 
the 1960s to the 
present day there have been numerous 
media articles.

The evening was very informative 
with heartfelt presentations on how 
individuals and their families are 
supported from diagnosis, through their 
disabling conditions and sadly in some 
cases to their premature death. 

The emotional presentation touched 
everyone in the room, bringing home 
the pain and suffering individuals 
endure from this terrible condition 
which is often the untold story.

ANDY

Rachel



12 Networks news

©
 IO

SH
 2

01
8 

– 
PS

02
93

/2
70

21
8/

SL

 Edinburgh Branch has been looking at different ways to provide members with 

 wide-ranging technical content in the relatively short amount of time available in a 

 traditional branch meeting. Vice-Chair Helen Pearson reports on a successful format. 

Working on the principle that many 
health and safety topics do not 
stand in isolation, during planning 
meetings the branch committee 
draws up groups of topics that 
complement each other and 
organises these as a “safety café” in 
the branch programme.  

 So what is a safety café? 
Think speed-dating, think experts’ guide 
to a specialist topic in 15 minutes, think 
opportunity to pick the brains of topic 
experts.

Each of our safety cafés has had 
a “theme”, recent examples being 
‘mental health and wellbeing’, ‘traffic 
management’ and ‘workplace controls’. 
The committee organised four to five 
expert speakers on topics related to 
the main theme. For example, for the 
workplace controls café we had speakers 
on the control of exposure to noise, the 
control of exposure to hand-arm vibration, 
local exhaust ventilation systems and 
respiratory protective equipment.

The room is laid out in cabaret style, 
rather than our usual theatre style, with 
each speaker being assigned a table. 
The tables are not identified in any way, 
so branch members normally distribute 
themselves around the different tables 
as they arrive. The Branch business is 
discussed as usual before launching into 
the safety café itself. 

 Meet the experts 
Each speaker presents to the members 
sitting at their table for 15 to 20 

minutes, after which the Chair asks 
members to rotate to the next table. 
Chairs need to keep a tight hold of the 
reins, as it is easy for a table to over-
run when members are particularly 
interested in a specific topic. 

 But I want to know more 
The Chair keeps moving members 
around every 15 to 20 minutes until each 
group has visited each expert’s table. It’s 
not a huge amount of time, but we have 
found that speakers rarely need to dash 
off at the end, so members can usually 
gain further insight on a topic they have 
been particularly interested in, during the 
informal coffee session that follows the 
branch meeting.  

 Getting the balance right 
When planning, it is important to 
ensure enough time for each speaker 
to get their messages across without 
their feeling too rushed, to allow good 
discussion at the table and to ensure the 
meeting does not over-run – get this last 
bit wrong and you risk members heading 
for the door rather than the last table.  

Careful herding of members from 
one table to the next, setting a suitable 
duration for each rotation and enough 
tables to keep members interested – but 
not so many that you are tearing them 
away from a table before the expert has 
really been able to cover the bones of 
the topic – can be a difficult balance to 
get right. Once you have done a couple 
of cafés, though, you learn what types 
of topics your members need longer on 

and so you have fewer (and larger) tables 
and longer rotations.

 The response 
We’ve found this an effective way of 
providing members with a useful bite 
of several related technical topics in one 
meeting, while allowing expert speakers 
and members to engage with each 
other in smaller groups, which is often 
a more suitable format for technical 
topics. Speakers tell us that they like 
the format, particularly those who are 
not comfortable presenting to a large 
group. Members think that the branch 
programme gains a lot from this format 
of meeting alongside more traditional 
chalk-and-talk style presentation 
meetings.  

HELEN

Fancy a 
coffee?

Photo by Bruno Cervera 
on Unsplash.


